
Strengthen Your 
Business Activities and 

Accelerate its Growth

The Centre for Entrepreneur Development and Research (CEDAR) 
is a wholly owned subsidiary of the SME Development Bank 
Malaysia.

Established in early 2013, it bears a mission in capacity building 
and capability development of Malaysian entrepreneurs towards 
sustaining their business growth in support of the national 
economic agenda.

Today, the SME Bank stands out as the only Malaysian bank with 
an outfit like CEDAR that focuses on continuous development of 
entrepreneurs in ensuring growth and sustainability through its 
various forms of business intervention services, which include 
research-based training, business coaching, function-based 
facilitation and entrepreneur-mentoring. With CEDAR, the Bank 
has further strengthened its public image and mandated role in 

ABOUT CEDAR NURTURING EXCELLENCE

Turning Your Expansion Plan
Into A Bankable & Sustainable Business

STARTS HERE!
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What is LEAP?   
LEAP is developed as a holistic entrepreneurship 

development programme that manages the whole 
development process from Pre-Commercialisation to 

full-fledged Commercialisation. The aim of the programme is 
to spur the growth of the young and innovative entrepreneurs 

who intend to start-up a new business or for those who would like 
to expand their existing business by generating and refining their 

ideas into a viable, bankable and sustainable initiative. 

Objectives of the Programme
• To assist existing entrepreneurs and entrepreneurs-to-be in generating new 

business ideas into a sustainable and bankable business. 
• To generate and identify business ideas which have been tested in the market 

environment. 
• To develop a complete understanding in starting and running a business. 
• To ensure a complete preparation of a bankable business plan for financing 

application. 

The Participants’ Experiences 

“Before this, there are so many things that I did not see. LEAP has shown me a clear planning structure especially the 
Business Model Canvas. It has a really clear structure and could guide business mentors and coach like me in becoming a 
better business person. The ideation part in LEAP assisted me to structurally plan ahead in business. I am really glad that I 
had attended the LEAP. The Business Coaches are great and helpful too!”

– Noor Azliana Binti Nortaja (CEO and Business Coach & Mentor; First Education Group Sdn Bhd)

“The Business Coaches are great… they’re very knowledgeable and experienced in their own field and will go the extra mile 
to assist us. A highly recommended programme for true entrepreneurs who want to succeed in business.”

– Alagendran A participant of the Secretariat for Empowerment of Indian Entrepreneurs (SEED), 
Prime Minister’s Department (Owner of Ala Forever Style, in wholesale and retail clothing business)

“Before I join the LEAP programme, I do not know where my business is heading to and do not know how to plan my 
business. After completing the programme, I know exactly what to do and what to look for in my business for the next 
5 years. The A to Z guide on how to prepare and making full use of a bankable and sustainable business plan is the essence 
of any successful business.”  

– Esvaran Gopal A participant of the Secretariat for Empowerment of Indian Entrepreneurs (SEED), 
Prime Minister’s Department (Owner of Vezad Medias, in printing business)

“As an entrepreneur to be, I’ve zero knowledge on how to run a business. I’ve really benefitted from the LEAP programme. I’m 
much more confident now and I can’t wait to do my business plan and opening my business with the guidance of CEDAR.”  

– Suguna Devi A/p Ramanaidu A participant of the Secretariat for Empowerment of Indian Entrepreneurs (SEED), 
Prime Minister’s Department (To set-up a kindergarten and childcare centre)

“LEAP has provided me with clarity of mind. I am a lot clearer on my business and LEAP has given me a system or model 

– Adela Wee (Micro entrepreneur in F&B business)



PRE-COMMERCIALISATION
1 month - 3 month

LEADERS ENTREPRENEURSHIP 
ACCELERATION PROGRAMME (LEAP)

Scheduled engagement days will be held for Ideation and Foundation Stage. For the other stages, it will be on personal 
appointment with the assigned Business Leader.

BUSINESS 
COACHINGEVALUATIONFOUNDATIONIDEATION

• Idea Generation
• Idea Refinement
• Idea Innovation

• 1 day Hands-On   
 Engagement
• Business Coaching with  
 a Business Leader 
   − Up to 1 month     
 timeframe to refine and  
 crystallise business idea

• Business Viability
• Business Bankability
• Financing Options

• Business Plan Pitching  
 Session
• Business Plan Screening  
 Session 
 − Dedicated session for  
  each participant

• Business Modeling
• Financial Modeling
• Operation Modeling
• Technology Modeling

• 2 days Hands-On   
 Engagement 
   − Up to 2 months   
 timeframe to     
 �nalise Business    
 Plan and Strategy  
 paper

• Running Your Business
• Managing Your   
 Business
• Nurturing Your   
 Business

• Next level Business  
 Coaching
• Hands-On   
 Engagement on   
 Technical/ Soft Skills
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*Minimum of 3 months
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  PHASES OF LEAP

Pre-Commercialisation Phase:
This phase involves identifying and refining potential business ideas at the Ideation Stage, moving on towards 
developing a viable and bankable business opportunities at the Foundation and Evaluation Stage.

Collaborating with Intel  as the leading technology and innovation partner, the Ideation Stage will take advantage of 
Intel  ideation methodology to help participants develop solid ideas for their business. 

LEAP preliminary approach will be focused on generating, refining and innovating ideas to be leveraged upon with 
proven business strategies to form a strong rudimentary platform towards building a realistic and bankable business 
proposal. The ends-in-mind would be the consolidation of ideas, skills and collection of tacit knowledge and experiences 
from a financier point of view and Subject Matter Experts towards the creation of a viable and appealing business 
proposal to the financial institutions and for business sustainability. 

Commercialisation Phase:
A mandatory development programme for the participants to consider, should they require coaching sessions upon 
completion of the Pre-Commercialisation Phase. Subject to terms and conditions.

* Applicable for successful participants who 
have secured the �nancing. Subject to terms 

and conditions.



Participants will undergo a 2-days scheduled 
training on strategic core models of running a 
business in the following areas:

• Incorporation and Registration of a Company
• Introduction to a Business Plan
• Marketing Aspect
• Operational  Aspect
• Management Aspect
• Financial Aspect

FOUNDATION Stage

At this stage, participant will undergo a 1-day scheduled hands-on engagement and business coaching with an 
experienced and qualified Business Leader.  LEAP preliminary approach will be focused on generating, refining and 
innovating ideas to be leveraged upon with proven business strategies to form a strong rudimentary platform towards 
building a realistic business proposal. 

Participants will generate, refine and innovate their business ideas through the following process:

EVALUATION Stage

COMMERCIALISATION Phase

UNDERSTAND
The participants will be exposed to real life ‘case study’ 
or challenge that represents a consequential challenge, 
that is,  an opportunity or problem that requires 
innovative solutions.  

USER

solution to a problem. The initial critical step  in the 
innovation process is therefore to identify the needs of 
the user that creates these problem.

TECHNOLOGY
Most breakthrough innovations are based on a smart 
new technology or intelligent use of existing 
technologies.

IDEATION
To generate a highly creative ideation session, 
CEDAR employs a 3-step model that helps the

participants to explore their ideas before the team sorts 
and converts them into the final concept.
  
PITCH
After arriving at the final concept and idea, the 
participants need to prepare a good pitch. A pitch is 
a short and precise presentation of the participants’ 
solution that highlights the most important features and 
value proposition of the idea.  

CONTINUE
Having pitched their ideas and begun prototyping, the 
1-day Ideation Camp will end. However, this is only the 
start of the journey; the participants will get information 
on how to continue to evolve their ideas, 
to connect with those who set the 
challenges and to bring their 
ideas forward into reality.

Each participant will undergo a one (1) hour of personal 
coaching session to evaluate the viability and 
bankability of the business plan. Screening and pitching 
session will be conducted by credible business bankers 
and Subject Matter Experts from CEDAR and SME Bank.  

Participants will be exposed to the following areas:

• Business plan pitching 
• Understand the business
• Narrowing the gap between business requirement and  
 financing requirement
• Redo, revamp, resubmit, rescreening or ready for   
 submission
• Financial aspect

Business coaching will be conducted by an experienced Business Leader with hands-on engagement to assist 
entrepreneurs on how to run, manage and nurture the business. Periodical business coaching or quarterly business review 
will be conducted at the Intervention Stage during the period as stipulated. Subject to terms and conditions.

IDEATION Stage

PRE-COMMERCIALISATION PHASE



LEAP helps you develop a solid and 
strategic business plan that is highly 
viable and bankable. 

LEAP provides you with an invigorating 
and fulfilling hands-on experience 
throughout your entrepreneurial journey.

LEAP is facilitated by highly qualified 
and experienced Subject Matter Experts 
and certified Trainers/Coaches that will 
guide you throughout your business 
development process.

LEAP provides you with a clearer 
perspective towards developing 
a sustainable and successful business.

LEAP provides you with a solid and 
proven methodology to generate and 
innovate a highly potential and market 
validated business idea. 

LEAP provides you with proven and 
no-nonsense strategies to help you start 
and run a profitable business.  

LEAP helps you accelerate your 
entrepreneurial dreams towards becoming 
the entrepreneur you want to be!

reasons why you 
should attend

LEAP



THE NEXT STEP
Interested entrepreneur is requested to fill up the ‘Training Programme / Coaching Services Enquiry Form’ or 
visit www.cedar.my to register your interest with CEDAR. CEDAR will keep you posted with the programme 
date and venue for registration.  For further enquiries, kindly be in contact with:

An Inclusive Entrepreneur Development Programme To Jump-Start Your Business
Participants will be awarded with the LEAP Certificate of Achievement along with additional programme 
certificates that allows participants to apply for business loans from either the SME Bank or any other 
financial institution of their choice. CEDAR will continue to facilitate (but does not guarantee) the approval 
of financing which will be based on the merits of the loan application to be assessed by the Bank.
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C ent re F or Ent rep reneur D evelopment And R esea rch Sdn. Bhd.  (1042601-M)

Level 6, Menara SME Bank, Jalan Sultan Ismail,  

Tel: +603 2615 2020   •   Fax: +603 2692 5916 
50250 Kuala Lumpur, Malaysia  •  www.cedar.my  •              cedarsmebank

Nu rtu ring E xcelle nce

NANTHAKUMARAN THANKAMONY
Phone • +603 2615 3082 / +6014 900 9287
Email • nanthakumaran@smebank.com.my

MOHD FARIS ABDUL SHUKOR
Phone   • +603 2615 2967 / +6019 339 9182
Email  • mohd.faris@smebank.com.my 


